��Leadership Evaluation


Factors�
Rating�
Comments�
�
For each factor described below check the box that best reflects your experience of the person whom you are evaluating.�
	Fails	Meets	Exceeds	Unable


	Expecta-	Expecta-	Expecta-	to


	tions	tions	tions	Rate�
You may comment as you go along and/or on the page provided at the end. Thank you for your cooperation and assistance!�
�
LEADERSHIP�Promotes the Ignatian vision and Jesuit mission of the school; Motivates others to do their best; Sup�ports initiatives for healthy change; Fosters unity and cooperation.�
	�	�	�	��
�
�
COMMUNICATIONS�Maintains effective two-way communications; Keeps attuned to constituents’ interests and concerns; In�volves people appropriately in planning and decision making; Draws upon the wisdom and expertise of others.�
	�	�	�	��
�
�
DECISION MAKING�Makes timely, apt decisions; Identifies and evalu�ates issues; Generates alternatives; Reaches sound conclusions; Understands consequences; Follows through on implementation.�
	�	�	�	��
�
�
HUMAN RESOURCE DEVELOPMENT�Employs, monitors and supervises human re�sources effectively; Encourages personnel to set per�formance goals; Promotes personal, professional and spiritual growth of personnel.�
	�	�	�	��
�
�
COLLABORATION�Works well with others; Gains their respect; Dele�gates responsibilities appropriately; Shows care and concern for persons; Helps people feel valued by the school.�
	�	�	�	��
�
�
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	Expecta-	Expecta-	Expecta-	to


	tions	tions	tions	 Rate�
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�
PROFESSIONAL COMPETENCE�Sees to the competent administration of the school; Provides proficient organization; Maintains high standards of performance and conduct; Deals with people fairly and justly.�
	�	�	�	��
�
�
PLANNING AND RESOURCE MANAGEMENT�Manages a process of ongoing strategic planning; Foresees needs; Allocates and coordinates resources judiciously; Sets and tracks priorities.�
	�	�	�	��
�
�
FINANCIAL MANAGEMENT�Forecasts financial needs; Proposes educationally as well as fiscally sound budgets; Keeps within budget; Approves and monitors expenditures; Works creatively to solve financial problems; Adapts to budgetary constraints.�
	�	�	�	��
�
�
DEVELOPMENT�Fosters loyalty and commitment to the school; Nur�tures constituency support; Maintains good public relations; Supervises coordination and management of fund raising activities; Solicits contributions graciously; Balances fund raising responsibilities and other duties.�
	�	�	�	��
�
�
�PERSONAL CHARACTER�Assumes initiative; Inspires confidence; Demon�strates industry and commitment; Shows intelli�gence and understanding; Operates from Christian values; Acts with compassion and sensitivity; Models integrity; Welcomes accountability.�
	�	�	�	��
�
�
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