Imaging Leadership


�
This is a simple but powerful exercise. It is perfect for someone new to a leadership position where an elaborate evaluation procedure might be premature. It is also a fine tool if you are looking for a reflective process to share in conversation with a colleague or friend. The same exercise works well with a leadership team. 


You can do a variation on this exercise by seeing what image comes to mind just for the leadership role itself, then how your image might change or not as you see your�self in that role, and finally, what difference it makes when you emphasize the Ignatian dimension of the role.


�
�


In a quiet, contemplative mode, think about your leadership to date. What images come to mind that describe what the experience has been for you? (You can also start with words and see if they come together to form an image.) Explore the images with as much detail as you like.


Then select, draw, describe or write about three images (they may be different or interre�lated) that describe your leadership tenure to date. Explain what the images mean to you. Talk about what you would want to retain and change regarding the images. How do you see yourself and others working to make those images even more satisfying?


Talk through the above reflection with someone whose confidence you enjoy and who can be objective and constructive in listening to you.


Afterwards, develop your leadership goals for next year. What will help you to achieve those goals? To whom might you turn for help and support?
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