Graphic Expectations of Leadership


�
How leaders respond to what people expect of them is crucial to effective leadership. No one needs to tell you that there are folks in every constituency of the school who have expecta�tions of what you should (or should not) do and how you should (or should not) act. Sometimes expectations are voiced; often they are not. Dealing with people’s expectations is a major task of leadership. The exercise below involves graphing people’s expectations of you in your leadership role. You may want to start by graphing your expectations of yourself and then what you understand to be people’s expectations of you. You may wish to invite others to participate. It is also an exer�cise that can be used with an administrative team or departmental group. You will find a sample graphic on the next page. (For a fuller treat�ment of this topic see “Realms and Reams of Expectations” in Section IV.)


�
�


Draw a large circle. Put your name or a symbol representing you at the center of the circle.


Indicate an expectation that people have of you by drawing an arrow from the perimenter toward your name or symbol at the center of the circle. Label the arrow with a descrip�tion of the expectation (e.g., Promoting Ignatian Identity of the School). You may want to use a different color ink for each constituency. The length of the arrow as well as its proximity to the center can be used to suggest the intensity and importance of the expec�tation.


Once you have completed the graphic there are several questions you might ask: What is your reaction to the graphic you have produced? Which expectations do you agree with? Which ones do you disagree with? Are there expectations you want to change? Are there conflicting expectations? Which expectations do you work hardest at meeting? How do the expectations you have graphed compare with the expectations you have of yourself? Are there new expectations to be negotiated?
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Example –  Graphic Expectations of Leadership
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