Checking Expectations of Leadership


�
Expectations people have of what you should be doing as a leader can easily change without you even being aware of it. Often the people evaluating you are not conscious of the fact that their expectations of you have changed. This exercise can be done in a number of ways. One is a reflective look at the expectations you believe people have of you along the lines suggested below. Another involves actually graphing people’s expecta�tions of you, using lines and labels to indicate expectations and their relative weight and importance (see the exercise “Graphic Expec�tations of Leadership”). Similar exercises can be used with an administrative team. (For a fuller treatment of this topic see “Realms and Reams of Expectations” in Section IV.)


�
�


What do you remember to have been the expectations of others (e.g., board, administra�tion, faculty, parents) when you were appointed to your position (or renewed in your position)? How have those expectations changed over time?


Which expectations, in particular, do you believe you have met or are meeting satisfac�torily? Are there expectations you are not sure about? If so, what can you do to check them out? Are there expectations which you feel are unrealistic? Are new expectations of you (explicit or implicit) emerging? How clear are they? Are they in line with an Ignatian vision of your leadership position? Do you have the resources necessary to match those expectations? What sort of help do you feel you will need in meeting those expectations?


Make a list of the people's expectations that you want to assess further or negotiate more clearly. Set up a plan for doing so.


�
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