Modifying Leadership


�
The following exercise uses the device of a list of adjectives to stimulate people’s thinking about how they experience you in your leadership position. It is a simple and easy to use tool that involves collating the results and sharing them with you.


�
�


	Circle the adjectives listed on the following page which you feel fit the school leader whom you have been asked to evaluate. (If more appropriate adjectives come to mind, you may choose to use them.) Look at the words in terms of consistently describing the person as he or she carries out the responsibilities of his or her position.





	Of the words that you have decided upon, select three to five which best describe how you experience the person in the performance of his or her job. State specifically how you see these adjectives applying to the individual.





Adjective:�
How it applies to the school leader:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



	What three to five adjectives would you want to be able to use for the person the next time you are called upon to evaluate him or her? What do you sense would have to happen before these adjectives could be appropriately used of the individual?





Adjective:�
What would have to happen?�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
Leadership Modifiers


�
Accessible


Accountable


Active


Adventuresome


Affable


Alert


Appreciative


Approachable


Assertive


Attentive


Attuned


Aware


Balanced


Bold


Brave


Carefree


Careful


Caring


Charitable


Charming


Clear-headed


Collaborative


Committed


Communicative


Compassionate


Competent


Confident


Considerate


Consistent


Contemplative


Cooperative


Creative


Daring


Decisive


Dedicated


Demanding


Dependable


Determined


Devoted


Discerning


Disciplined


Dynamic


Effective


Efficient


Empathetic


Encouraging


Energetic


Engaging


Entertaining


Enthusiastic


Experienced


Fair


Faithful


Focused


Forceful


Generous


Gracious


Grateful


Hard-working


Healthy


Helpful


Holy


Humorous


Idealistic


Ignatian


Imaginative


Industrious


Informed


Insightful


Insistent


Inspiring


Intelligent


Involved


Judicious


Just


Kind


Knowledgeable


Learned


Logical


Loving


Mature


Motivated


Objective


Open


Optimistic


Organized


Outgoing


Patient


Persistent


Personable


Pleasant


Polite


Practical


Prayerful


Prepared


Principled


Productive


Professional


Prompt


Prudent


Realistic


Reasonable


Reflective


Reliable


Religious


Reserved


Respectful


Responsible


Responsive


Sensitive


Skilled


Sociable


Spiritual


Stimulating


Supportive


Sympathetic


Thoughtful


Tireless


Trusting


Understanding


Visionary


Warm


Wise


Witty


�
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