Reviewing Leadership Accomplishments


�
This is a natural reflective exercise. It sug�gests focusing the review on a couple of areas of responsibility rather than on every aspect of leadership. The exercise is fitting for an informal, low-key evaluation process. At the same time, it offers some good points for con�versation with the person to whom you are accountable. There are three parts to the ex�ercise: (1) selection of one or two areas for review (could be done in dialogue); (2) listing of accomplishments in the area(s); (3) identi�fication of any immedi�ate or longer term needs to be addressed in the area(s); (4)  examination of sup�ports you might need in the area(s); (5) development of strategies for how you want to deal with the area(s) in the future. A list of some suggested areas and a worksheet for reviewing accom�plishments are provided.


�
�


�
Leadership Areas for the President:


Jesuit Institutional Vision, Leader�ship and Policy Development


Mission Planning and Development (including Long Range Planning)


Resource Planning and Develop�ment (including Fund Raising, Financial Planning and Manage�ment, Per�son�nel Planning and Manage�ment)


Plant and Facilities Planning and Management


Board Development


Board Relations


President-Principal and Administra�tive Relations


Parents, Alumni/ae Relations and Development


Jesuit Relations


Public Relations and Communica�tions (e.g., civic commu�nity and local church)


Institutional Evaluation (covering such areas as Administration, Faculty and Staff, Curriculum, Instruction, Activi�ties, Organiza�tional Structure and Management Procedures).


Other _______________________________


_____________________________________


�Leadership Areas for the Principal:


Jesuit Educational Leadership and Policy Development


Mission Promotion and Integration


Curricular and Instructional Evalu�ation and Planning


Principal-President and Administra�tive Relations


Faculty and Staff Development


Faculty and Staff Relations


Student Relations


Parent Relations


Jesuit Relations


Public Relations and Communica�tions (e.g., civic community, local church, other schools, educational agencies)


Admissions Planning and Devel�opment


Resource Management (including Financial Management, Personnel Management)


Co-Curricular Evaluation and Plan�ning


Student Life Planning


School Management.


Other _______________________________


_____________________________________


�
Select a couple of major areas for which you are responsible. List your accomplish�ments in those areas. What do you see to be imme�diate needs to be addressed in those areas? What do you see to be longer term needs? What specific help or support will you need in those areas? What are some strate�gies to pursue?


Review your list with the person or persons responsible for evaluating your perfor�mance as president or principal. Do they agree with your perceptions? What accom�plishments, needs, or strategies do they suggest in addition to the ones you have listed? You may also wish to review the list with those people whose cooperation and support enables you to carry out your responsibilities effectively. How are they included in your planning, especially in light of whatever assistance and support you feel you will need in the future?


�
�


�
Leadership Accomplishments


AREA OF RESPONSIBILITY:


�
�
Accomplishments:
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Immediate Needs:

















�
�
Longer Term Needs:
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Assistance or Support:
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Strategies:
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