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he Administrative Leadership Profile Survey (ALPS) was designed to help Jesuit high schools reflect on and evaluate the role and performance of admin�istrative leadership in their institutions. Two versions of ALPS currently exist, one for the role of President and the other for the role of Principal. JSEA publishes the instrument and handles the processing and reporting of results.


	Survey items were culled from many sources and are grounded in research find�ings of what makes for effective leadership and healthy organizations. In addition, ALPS incorporates themes relating to the mission of Jesuit education as treated in documents of the Society of Jesus, particularly Go Forth and Teach: The Characteristics of Jesuit Education (1987).


	ALPS consists of three sections. The first section is a paper and pencil instru�ment comprising seventy-two descriptors of what might be expected of someone in the role of a Jesuit high school president or principal. Respondents are asked to indicate the degree of importance they attach to the descriptors as objectives the president or principal of their school should have; respondents are then asked to indicate the extent to which they see the performance of the president or principal meeting the objectives implied by the descriptors. Results show the percentage response on the scales of importance and performance for each descriptor. The final report is organized into an Administrative Leadership Profile.


Profile of the President


	There are 18 items in the survey for each of the four headings summarized below.


	Leadership and Personal Maturity: Com�municates a clear sense of direction; calls people to a deeper vision and appreciation of the mission of the school; inspires excellence and cooperation; represents the school favorably to its publics; fosters commitment to and investment in the school; responds maturely to crisis; deals well with personal limitations; is flexible and adaptable; attends to personal, pro�fessional and spiritual development.


	Professional Competence and Cura Person�alis:� Provides for the proficient admin�istration of the school; ensures the insti�tutional integrity and financial well being of the school; oversees the coordination of planning, development and public rela�tions; solicits support graciously; relates and works well with others; is visible and available; helps people feel they are valued members of the school community; shows genuine care and concern for persons.


	Communications and Decision Making: Pro�motes effective communications; keeps attuned to the interests and concerns of the school community; maintains good relations with the Jesuit community; encourages responsible planning and decision making; draws upon the wisdom and expertise of others; makes sound decisions; follows through on implemen�tation; delegates to others; supports sub�sidiarity.


	Ignatian Vision in Action: Models Ignatian ideals in action; challenges the school community to strive for excellence in all dimensions of the school and its educa�tional program; contributes to the Chris�tian character of the school; pro�motes a leadership of responsible stewardship and apostolic service; inspires confidence and trust; acts with integrity; maintains high standards of performance and conduct; deals with people fairly and justly.


Profile of the Principal


	There are 18 items in the survey for each of the four headings summarized below.


	Leadership and Personal Maturity: Brings educational vision to school planning; forwards the identity and mission of the school; works to create an atmosphere in which people are motivated to do their best; supports efforts to bring about healthy change; demonstrates flexibility and adaptability; provides resources for faculty and staff development; takes an interest in the total development of stu�dents.


	Professional Competence and Cura Person�alis:� Brings organization and efficiency to the running of the school; knows what is going on in the school; ensures super�vision is handled in a professional way; exercises fiscal control responsibly and fairly; maintains an atmosphere of trust; shows genuine care and concern for persons; is available to others.


	Communications and Decision Making: Maintains effective two-way communica�tions; keeps school community informed; solicits ideas for improving the school; invites the involvement of others in deci�sion making that affects them; consults faculty and staff on matters of their exper�tise; encourages evaluation and study of areas affecting students and their educa�tion.


	Ignatian Vision in Action: Promotes an Ignatian vision of education; contributes to the Christian character of the school; pro�motes the needs of poor and disadvan�taged students; works at building a spirit of collaboration and solidarity; treats people with charity and respect; requires accountability of others; implements policy fairly and consistently.


	The second section of ALPS invites short written reflections from the respon�dents that would be useful for the president or principal in setting personal and professional goals for the future. Comments are collated and edited into a report for use with the president or principal.


Profile of the School


	The third section of ALPS is the Survey of the Organizational Health of the School. Meant to set a context within which to understand the profile of the president or principal, it is also a paper-pencil instru�ment, comprising thirty-four statements about the school as an organization. Again using scaled responses, participants in the survey are asked to indicate the extent to which they agree with the statements as re�flecting their own experiences and percep�tions of the school. Results are reported in terms of percentage responses on the scale used. Responses are organized under ten headings to give a profile of the school's overall organizational health:


	There are three statements for each heading, with three exceptions as noted in parentheses.


	Goals: School goals are generally known and accepted.


	Roles: Roles and responsibilities are clear.


	Leadership: The school enjoys effective and supportive leadership.


	Management: Good communications exist; policies are administered fairly; authority is clearly delegated.


	Consonance: The school's values and goals are carried into action.


	Proponence: The school takes initiative in terms of its growth and development.


	Personal Synergy (4): People as individuals are active, responsible decision makers.


	Systemic Synergy (4): The school as an organization sustains energetic, produc�tive decision-making processes.


	Support: People feel they have the support of those in charge.


	Organizational Health (5): People generally have realistic, balanced attitudes about the school.


�
Reproductions of the Administrative Leader�ship Profile Survey versions for the President and the Principal appear on the following pages. Included with each version is the Survey of the Organizational Health of the School which is also available separately. �JSEA publishes the instrument and provides the services for processing, collating and reporting the results. Contact the JSEA direct�ly for further information and for copies of the actual instrument as well as samples of the reports that can be generated.


�
�


�



�Cura personalis is the term used in Go Forth and Teach: The Characteristics of Jesuit Education (1987) to capture the rich sense of personal care and concern for each individual that should characterize Jesuit education (43).
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