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he pages of this section describe a variety and processes designed to help people reflect on and evaluate Ignatian leadership in Jesuit schools. The assortment ranges from exercises ready-made for use in an evalu�ation process to collections of crite�ria, fre�quently in the form of questions or statements, around which an evaluation process may be constructed. The mate�rials vary in content, approach and style. Some will be appealing because of their obvious practicality; others will be attractive by rea�son of the particularly challenging features they contain. A number of exercises are intentionally more personal and self-reflec�tive and therefore less readily adaptable for use in an external review process.


	For the most part, each tool or process appearing in the pages that follow can be used on its own, inde�pendently of the others. Occasionally, however, there is an intended sequence and necessary relation�ship of one piece to the next. The choice of materials to use will depend largely on the nature and scope of the evaluation process. You may come upon a single tool that you judge will serve quite well as the centerpiece of an evaluation process. You may find it desirable to modify a particular process to better fit the context of your school. You may perceive an advantage to working with a combination of ideas, borrowing from this and that suggestion. On the other hand, you may be sparked to create something wholly different. Whatever materials are finally used in the evalua�tion process obviously need to be well organized, clearly laid out, and credibly presented.


	No matter what tools and pro�cesses are ultimately chosen, they should call for reflection and assess�ment by the leader whose performance is being evaluated, as well as by those who are being asked to participate in evaluating his or her leader�ship. In other words, the one whose per�form�ance is being evaluated should have ample opportunity to complete, as part of his or her own reflective self-assess�ment, the same instruments, surveys or question�naires that participants in the evaluation are being invited to use.


	What follows is a brief preview outlining the resources con�tained in this section. More information, including sug�gesions about when and how a particular tool or process might be used, will be found in the description that introduces it.
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Using Position Descriptions


Explanation of Position Descriptions	15


Reflecting on Your Leadership Position


Set of Reflective Questions	17


Position Description Format


Outline of a Position Description	19


Position Description Worksheet


Worksheet	20


Reviewing Leadership Accomplishments


Description of a Process	23


Leadership Accomplishments


Worksheet	25


Leadership Perceptionnaire


Description of a Process and Tool	26


Leadership Perceptionnaire Worksheet


Worksheet	29


Imaging Leadership


Reflective Exercise	31


Mental Pictures of the Leader


Reflective Exercise	32


Checking Expectations of Leadership


Reflective 	33


Graphic Expectations of Leadership


Reflective Exercise	34


Leader's Examination of Consciousness


Personal Self-Examination	36


Reflecting on Leadership Using �The Characteristics of Jesuit Education


Personal Reflection	37


Ten Dimensions of a Jesuit School �and Ignatian Leadership


Personal Reflection	39


Leadership Dialogue or Exchange


Questions and Examples	41


Leadership Achievement Opinionnaire


Description of the Opinionnaire	44


Leadership Achievement Opinionnaire


Opinionnaire	45


Leadership Evaluation


Description	47


Leadership Evaluation


Instrument and Additional Comments Sheet	48


Myers-Briggs Type Indicator �and Leadership Styles


Series of Questions Using the MBTI	51


Modifying Leadership


Description of a Process	55


Leadership Modifiers


List of Adjectives	56


Qualities for a President �of a Jesuit Secondary School


List of Qualities (CAPE 1989)	57


Guiding Questions for Use in �Interviewing Candidates for Ignatian Leadership Positions in Jesuit Schools


List of Questions	59
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