Guiding Questions for Use in Interviewing�Candidates for Ignatian Leadership Positions�in Jesuit Schools


�
The following questions were adapted from readings and materials of the Jesuit Secondary School Administrator Program (JSSAP). Some questions may be more appro�priate for a specific position, but there are many questions that, with a little modifica�tion, can be incorporated into an interview or evaluation process. Questions selected from the list could also be reworked for inclusion into a professional staff development inter�view for use with a school leader who has been in office for a number of years. 


The questions below have been blocked out according to some implicit general themes. You may wish to select one or two questions on a particular theme, or simply pick and choose questions to supplement others that you intend to ask during the interview or use as part of the evaluation process.


�
�


Tell me about your significant life and work experiences.


Why do you want to serve in a position of Jesuit school leadership?


What do you consider to be the mission of a Jesuit high school?


What is your image of how a leader in a Jesuit high school should carry out that mission?


What personal goals and aspirations would you bring to the position? Why are they important to you?


What do you hope to learn or gain from being in a leadership position at this school? 


If you had three principles or priorities that you could be assured would guide all of the teachers, staff and administrators in your school, what would they be?


Do you believe a Jesuit school should be offering something different from other schools? If so, what?


What is your image of what should be going on in a Jesuit school?


In what specific ways would you see yourself promoting the formational dimen�sion of Jesuit education?


Excellence has always been a goal of Jesuit education. What does “excellence” mean to you?


What do you feel is the greatest challenge facing Jesuit schools in today’s world? In what ways would you hope to address that challenge as a school leader?


What do you consider to be the three most important functions of the Jesuit school leadership position [for which you are interviewing or being evaluated]?


In what specific ways will you be able to help teachers (administrators, staff, students)?


How would you like your success as a school leader to be judged?


What would you consider to be the best use of your time and energy as a school leader?


What would you look forward to being the most satisfying dimension of your leadership position? 


In what ways do you see yourself demonstrating “care and concern for the indi�vidual person” (cura personalis, a traditional characteristic of Jesuit education) toward members of the faculty (staff, administration, student body)?


How important is it to you that teachers (staff, administrators) like you? How about students?


How would you keep in touch with what teachers (staff, administrators) are thinking and feeling?


How would you build rapport with teachers (staff, administrators)?


What would you say are your three strongest beliefs about teaching and learn�ing? How do you see those beliefs influencing the way in which you would deal with teachers (administrators, students, others)?


Would you ever give up on a teacher (staff member or administrator)? If so, under what circumstances?


What would you say to a veteran teacher (staff member or administrator) who consistently resists your efforts to introduce improvements into the school?


How much do you think you should know about your teachers (staff, adminis�trators)?


What are characteristics that you would want to model in your relationship with teachers (staff, other school leaders)?


How would you communicate your expectations of teachers (staff, administra�tors)?


What do you think is most important in good delegation?


How would you go about selecting people to serve on committees or task forces?


How would you go about finding out what your teachers (staff, administrators) do well?


How would you hold those directly responsible to you accountable for their per�formance?


If someone came to you wanting to get off one committee in favor of serving on another one in which he or she was more interested, what would be your reac�tion?


What would you do if someone was not satisfactorily carrying out the job you had asked him or her to do?


Do you think it is possible to give away too much power and authority? Explain.


From your point of view, are position descriptions helpful? How would you go about developing or modifying position descriptions?


What do you believe is a good organizational structure for the faculty, staff and administration of a Jesuit high school?


What specific means would you use to improve morale and build communica�tions among faculty (staff, administration)?


What would you do to overcome the isolation of teachers and promote a healthy sense of community among faculty, staff and administration?


What do you believe should be the unifying factor within a Jesuit school? How would you go about fostering unity within the school?


What do you believe is the best way to get people to work together?


How would you describe a good faculty (staff, administrative) meeting?


How would you get teachers (staff, administrators) excited about trying new ideas?


How would you get faculty (staff, administrators) interested in working on per�sonal and professional growth and development?


In what ways would you encourage and promote the spiritual development of the faculty, staff and administrators?


A teacher comes to you because he or she is upset that another teacher runs a noisy class right next door. What would you do?


What would you say to a group of teachers who come to you and complain that the school is taking in “less than qualified” students?


You are convinced that a particular idea would benefit the school, yet you are sure a majority on the faculty would oppose it. What would you do?


A fine teacher of five years experience in the school and highly regarded by fac�ulty and students comes to you and says that while he or she loves teaching there just seems to be something missing that used to be there. The teacher feels that he or she is getting caught in a rut. What would you do?


How will you find out what students are thinking? What will you do to make sure that you know what parents, alumni/ae and benefactors are thinking?


A parent (trustee) calls you on the phone and is quite perturbed about the way in which one of the teachers is treating his or her child. The parent demands to have an appointment with you immediately. What would you do?


You have a very outspoken teacher (staff member, administrator) who is well liked by many on the faculty (staff, administration). You feel a constant power struggle going on between the teacher (staff member, administrator) and your�self. What would you do?


In what ways do you see yourself giving recognition and support to members of the faculty (staff and administration)?


What would you do to help people feel that they belong, that they are a part of the school?


When visitors come to the school what characteristics of the school would you want them to experience?


How would you help teachers to reflect upon the process of teaching and learn�ing in ways that will enable them to realize more and more what good teaching is about?


What would you hope faculty (staff or administration) would be able to say about you as a school leader?


In your own decision making what would be always uppermost in your mind by way of a fundamental value or concern?


Are there certain things you would be willing to “die for” as a school leader? If so, what are they?


In hiring a new teacher (staff member, administrator), what three things would you look for most?


What would you do to assure that students are learning to their fullest possible potential?


Describe what you would consider to be an effective model of supervision for teachers (staff, administrators) in a Jesuit school.


What particularly Ignatian qualities would you like to see reflected in the way students learn?


What particularly Ignatian qualities would you like to see reflected in the way people work together at this school?


The interplay of Experience, Reflection, and Action is a central dynamic of Ignatian Pedagogy. How would you want to see that dynamic reflected in the classroom (the school)?


What would you use to assess the performance of a teacher (staff member or administrator)?


What would you depend upon for knowing that the school is reaching its objec�tives and fulfilling its mission as a Jesuit school?


Do you see yourself having a role in helping teachers (staff, administrators) to set goals? If so, how would you go about it?


How do you like to go about making an important decision? How would you describe your decision making style?


How do you feel about things that seem to take a long time to reach closure ?


How would others know when you have reached a decision in a particular matter?


What role do you see other people having in your decision making?


What criteria do you use for involving others in your decision making?


How would you describe yourself as a leader? 


What images or words would you use to talk about yourself as a leader?


When you add “Ignatian” as a modifier to “leader,” what does that do for your own image of yourself as leader?


What do you think your own style of leadership would be? How will you know if it is an appropriate one?


How will you get people to trust you as a leader?


What is most appealing to you about being a Jesuit school leader? In this particular school?


What do you understand to be the particular needs of this school at this time?


In what ways do you think you will be able to respond to those needs?


What administrative strengths and organizational skills would you bring to the role of leadership? 


Knowing your own deficiencies and limitations, where will you need balance and complementarity by others in the school?


What do you expect that you would find most difficult about being a school leader here?


How well organized are you? In what specific ways are you organized?


Do you demand perfection of yourself? Will you expect it of others?


What specifically would you look for and expect from the one to whom you will report as school leader?


What would you need by way of support in order to do the best job you can in your role?


When it comes to seeing that a job gets done, what would you put first, the job or the person?


How do you like to be held accountable?


How would you like to be evaluated?
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