Leadership Dialogue or Exchange


�
The following questions presume a dialogue or an exchange of letters in which the leader reflects openly with someone else on particu�lar themes. Clearly you could work out with your colleague the topics or questions that would shape your dialogue or exchange of letters. The suggestion of letter writing may sound strange at first but it is a way not only of ritualizing the dialogue but also of keeping account of progress and developments as the conversation continues. The exchange might take place between a president and the chair of the board, or between a principal and the president, or between a principal and another administrator. You will find, by way of example, a fictional exchange between a president and the chair of the board in the pages that follow.


�
	What have I been able to accomplish?


	What has been particularly satisfying for me in terms of the Ignatian dimension of my leadership role?


	What keeps me going? 


	What do I find difficult? 


	Where do I wish I had more expertise?


	Where do I need help or support? 


	What could we accomplish in the months and years ahead?


�


�
	Should you wish to focus more on the cooperative interrelationship, say between the president and the chair or between the presi�dent and the principal, then questions such as the following might be used in drafting the letter.


�
	What qualities would I single out as characterizing our interrelationship? Which of these qualities is most important to me?


	What difference does our interrelationship make in the school?


	What do I particularly value about our interactions?


	What have I found to be the most effective way of communicating with you?


	What one thing would I like to work on getting from the interrelationship that I have not been able to obtain thus far?


�
To the Chair of the Board





St. John Berchman’s Prep


1599 Shoemaker Street


Malines, New Jersey 07401-6654





Office of the President


January 5, ____


Dear Mary Ellen,


	No doubt you will recall how dubious I was nearly a year ago (less than enthusiastic would be closer to the truth) about our exchanging letters as president and chair. It seemed so artificial even as you described how beneficial you had found it during your tenure at St. Agnes College. Well, now I’m glad not only that we made it our New Year’s resolution but that we’ve kept it. As a veteran English teacher, I should have better appreciated the kind of reflection that letter writing stimulates. 


	For one thing, I believe it helped us to get to know one another faster and at a deeper level. While neither of us was new to the role of president and chair, we were new to one another in our roles a year ago. The first exchange was a real icebreaker for me. Secondly, I think our correspondence, in a funny way, has helped us not to make too many assumptions or jump to conclusions about what the other thinks. Thirdly, as highly introverted as I am, these occasional but regular exchanges give me the opportunity to stop and think, not just to assess where things are but to line up where I need to go as well. Bottom line answer to your question: Yes, it is a good process and I would definitely like to continue it this year. While we actually exceeded our goal of four interchanges by two, still four seems a reasonable enough expectation.


	I am glad that you agree with me on what I perceive to have been my major accomplishments this past year. Again, thank you for the generous letter of commendation on behalf of the Board! Yes, I am very pleased with John’s performance this year in the development office. With your help, the work of the Board through the new committee structures is moving along quite well. There is very much a renewed enthusiasm and commitment among Board members. Almost makes me a bit nervous! And we’ve laid out what appears to be a fine strategic planning process. My major concern, however, continues to be the faculty. I really need some help to think this through.


	As you know, I firmly believe that they (far more than the president and the leadership team) constitute the crucial group here at Berchman’s Prep. I very much want to see them take an active, leading role in our planning for the future. But this past year has me a bit worried that they may not be up to it. Let me just outline what I think some of the issues are… 


	Looking forward to hearing from you as we continue our exchange into the New Year. This may be one of those topics, like last year’s on the development office, where we may need to spend some quality time together discussing it in greater depth. Let me know what you think! Again Happy New Year to the entire Riley family!


	Regards,


	Peter Claudet





�
To the President








Date:	Friday, 12-Jan-__ 03:44 PM


From:	Mary Ellen Riley	\Internet:	(meriley@crown.stagnes.edu)


To:	Peter Claudet	\Internet:	(pclaudet@iggy.loyola.edu)


Subject:	Re: Letter of 5-Jan-__


Dear Peter,


	Ditto your remarks about our letters! I’m fine with four again this year but I bet we do better than that again. Actually this is a test to see if you really do read your e-mail! One thing, seriously, before I respond to your concerns about the faculty’s involvement in our strategic planning process. You mentioned your high introversion in your letter and I had almost forgotten how much stress you said that is for you in the job. You sure handle it well! People experience you as very sociable and outgoing. I suspect that few would peg you as an introvert. Is that something you and I should talk more about, especially in terms of support for you as we move toward a major capital campaign?


	I thoroughly agree with your concern about the faculty. You’ve put your finger on a crucial matter. And, as usual, you’ve done a splendid job of outlining the issues. I just don’t think it should all rest on your shoulders. I believe you are right about the tension between the corporate and the community models and how that’s perceived and experienced by our faculty. We must do something to mitigate that. 


	In my capacity as chair, perhaps I should do more to help Board members appreciate the unique nature of the faculty as a body of committed professionals. Our new committee structures should help in this regard. At the same time, I think we may need to create some informal (and enjoyable) occasions for Board-faculty interaction. Internally, I think Bob’s promoting Marsha to Academic AP was a great plus and might give him better credibility with the faculty. Before we go too far along, however, I wonder if it might not be a good idea for the two of us to raise this as an item for discussion at a leadership team meeting. What do you think? 


	In my heart of hearts, I would like to see Bob take this on as a priority for the rest of the year. You have enough on your plate as it is. I would be willing to hold off on announcing the strategic planning process and to re-examine the faculty’s role in it. Please give some thought to what I could do in my capacity as Board chair.


	Many thanks for your letter. I look forward to our working together during the New Year. These are exciting times! Many thanks for your continued generous service to the community of SJBP!


		Best wishes,


		Mary Ellen
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