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esuit schools aim to educate young men and women of compe�tence, conscience and compas�sion. They endeavor to form leaders who will live a life of service for others in imitation of Christ. They strive to gradu�ate people who are committed to the Ignatian vision of con�tinually choosing to do the greater good that can be done within and beyond the ordinary oppor�tunities of daily life and work. Natu�rally, the same ideals of Ignatian leadership that Jesuit schools propose for their stu�dents and graduates pertain just as well to the members of their admini�stration, faculty and staff.


	Accordingly, the Jesuit Secon�dary Education Association (JSEA) was asked to put together resource materi�als to help Jesuit schools evaluate their leadership people, particularly those in the positions of president and principal. Clearly faculty, staff and other adminis�trators also play impor�tant roles of leadership in the school.� So while the focus of the materials may seem to rest on the roles of president and principal, I hope that much of what will be said and offered in terms of tools, processes and principles can be adapted and applied mutatis mutandis to other significant roles of Ignatian leadership in Jesuit schools.


	In 1990, the JSEA Commission on Research and Development (CORD) surveyed current and past presidents and principals of Jesuit schools to find out how they viewed the interrelation�ship of these two significant roles. Much of what resulted from that research was used in constructing the processes and tools included here. In addition, I reviewed many of the instruments which Jesuit schools currently use. I also studied evaluation materials that have been published and are available com�mercially.


	It is safe to assume that no one process or tool will meet the needs of every situation. Schools should have options to choose from and to modify as they see fit. The challenge is to develop materials that are easy to use and that will produce worthwhile results. Ulti�mately, an evalua�tion should result in helpful recommenda�tions for the person being evaluated as well as useful infor�mation for the institution itself. Ideally, the process should help people clarify and refine their expectations of leader�ship so that there is a shared consen�sus about what leadership’s focus should be in the future.


	Many good and practical things have been written about evaluating school heads. Rather than reiterating those, I have tried, instead, to concen�trate on processes and tools congruent with the Jesuit character and Ignatian vision of our schools, with particular emphasis on the critical place of reflec�tion in the evaluation of Jesuit school leadership.


	It is clear, however, that simply offering a practical kit of resource materials, without providing some background and context about how its contents should be used, would be inadequate. School people will use anything that shows promise of work�ing. Sometimes their instincts are right. Under the constraints of time, however, less effort may go into thinking through the actual purpose and design of the evaluation process itself than into selecting and adapt�ing the materials to be used.


	Our immediate “how-to-do” concerns sometimes outrun more fundamental ques�tions relating to who we are and what we want to accomplish, so that the proverbial tail begins to wag the well-known dog. Still, it is clear from reactions to earlier drafts that many people want to get right to the practical, concrete tools that will help them with reflection and evaluation. Thus, I have organized the materials into five sec�tions.
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	Section I lays out some questions to be thought through in setting up an evalua�tion process. The section covers such important topics as strategy, design, timing, and frequency of evaluation. It concludes with a list of fundamental Ignatian criteria for what�ever process a school chooses to use.


	Section II is a collection of tools and processes, any one of which can be used to help evaluate Ignatian leader�ship within a Jesuit school context. A short introduction describes each tool or process and offers some suggestions about when and how the material might be used. In many cases, sample reflec�tion sheets are provided.


	Section III deals with the Admin�istrative Leadership Profile Survey (ALPS), an instru�ment developed by CORD that is available from JSEA for use by Jesuit schools. There are two versions of the instrument; one assesses the role and performance of the president; the other examines the role and performance of the principal. The survey also includes a section that looks at the organizational health of the school. This section of the survey is also avaible as a separate instrument. Samples of the surveys are included.


	Section IV sets forth some basic princi�ples to keep in mind while think�ing through an evaluation process. The section empha�sizes reflection as an important ingredient in evaluating Ignatian leadership.


	Finally, there is an appendix contain�ing suggestions to help people handle criticism. Among the sugges�tions are two strategies from the field of neuro-linguistic program�ming that describe exercises which indi�viduals can use to achieve a productive frame of mind from which to examine their evaluation results.


	What follows, then, are resources for reflection and evaluation that have been designed specifically to help Jesuit schools and their personnel look at the vital area of Ignatian leadership. I hope that these materials will assist Jesuit schools in their efforts to provide mature systems of leader�ship formation, support and evaluation. 


	As we learn from one another's reflec�tions about living out the ideals of Ignatian leadership in the context of Jesuit schools, I hope we can enrich the resources offered here with many more creative ideas that address the whole spectrum of leader�ship roles in a Jesuit school, including students, teachers, staff members, depart�ment chairs, program directors, administra�tors and trustees.


By way of a concluding note, there are some acknowledgements I should make. I am in�debted to the current members of the Commission who consistently urged completion of the project and patiently re�viewed numerous drafts of the work in pro�gress. I am grate�ful, too, to the Jesuit school board chairs, presi�dents, principals and members of the Commission of Assistants to the Provincials for Education (CAPE) who reacted to an earlier draft and made sugges�tions which have resulted, I believe, in a much improved product. My special thanks go to Frank Turnbull, S.J., who painstak�ingly over�saw the details of proof�reading and readying the manuscript for publication. Lastly, I deeply appreciate the personal care, stead�fast support and indul�gent understanding of my colleague and associate Ralph Metts, S.J.
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�On this particular point, see The Characteristics of Jesuit Education (Rome: Society of Jesus, 1986), published in the United States under the title Go Forth and Teach: The Characteristics of Jesuit Education (Washington, D.C.: JSEA, 1987), #s 118-120, and republished in Foundations (Washington, D.C.: JSEA, 1994), pp. 129-169.
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