Mental Pictures of the Leader


�
This is an easy process to use. It asks you to focus on changes that have taken place in the school and then invites you to reflect on the implications you see for yourself. When you have finished the exercise, you may wish to take some time to dialogue with someone about your reflection. Then prepare to report the results of your reflection to the person to whom you are immediately accountable (e.g., board chair, president, principal, administra�tor, department chair).


�
�


	Take some time to reflect on how you saw the school either when you first came into your current leadership position or when you underwent your last evaluation. Draw a mental (or actual) picture of the school as you saw it then. What appeared to be the major challenges it faced then? How would you describe yourself in relation to the institution then (perhaps a metaphor comes to mind)?


The school as it was (some time in the past):





	Now reflect on the school as you see it now. What would be the picture that you would draw now? What happened with respect to the major challenges you saw earlier? What specific challenges face the school now? How do you see yourself in relation to the institu�tion today in light of those challenges and present circumstances?


The school as it is now:





	What do you see yourself continuing to do? What do you feel you need to stop doing (or do less of)? What do you sense you need to start doing? What help will you need to take these steps?
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