Myers-Briggs Type Indicator®�and Leadership Styles


�
The Myers-Briggs Type Indicator (MBTI®) is an instrument designed to help people iden�tify their personality preferences and leader�ship styles in accord with the premises of Carl Jung’s Psychological Types (Bollingen Series XX; Princeton University Press, 1971). If you are familiar with the instrument and the theory behind it, you may find it helpful to review your MBTI profile in light of your lead�ership experience. The booklet Introduction to Type® by Isabel Briggs Myers and revised by Linda K. Kirby and Katharine D. Myers (Consulting Psychologists Press, 1993) might be a very helpful resource.�


�
�


Preferences�
�
Extraversion�
(�
Introversion�
�
Outward energy�
�
Interior energy�
�
Sensing�
(�
INtuition�
�
Perceiving concrete�
�
Envisioning future�
�
reality�
�
possibilities�
�
Thinking�
(�
Feeling�
�
Reasoning through�
�
Deliberating in terms of�
�
logical analysis �
�
people and values�
�
Judging�
(�
Perceiving�
�
Closure oriented�
�
Open ended�
�
What is your MBTI Profile? ____________________________________


�
EXTRAVERSION and INTROVERSION (ATTITUDES)


	In what ways do you find that your preference for an extraverted or introverted attitude or stance toward the world (i.e., external vs. internal source of psychic energy or where you focus your attention, on the outer world of people and events or the inner world of experiences and ideas) is particularly helpful to you in your leadership position?


	In what ways does your preference for extraversion or introversion add to the challenge of your leadership position?


SENSING and INTUITION (PERCEIVING FUNCTIONS)


	In what ways do you find that your preference for the sensate or intuitive function in terms of perceiving (i.e., attending to specifics vs. looking at things globally as your way of getting information) is particularly helpful to you in your leadership position?


	In what ways does your preference for the sensate or intuitive function add to the challenge of your leadership position?


�
THINKING and FEELING (JUDGING FUNCTIONS)


	In what ways do you find that your preference for thinking or feeling as your judging function (i.e., analyzing things logically vs. weighing things in terms of people and values as you make your final decision) is particularly helpful to you in your leadership position? 


	In what ways does your preference for the thinking or feeling function add to the challenge of your leadership position?


JUDGING and PERCEIVING (ORIENTATION TO EXTERNAL WORLD)


	Where do you find that your preference for dealing with the outer world of people and events from a stance either of judging or of perceiving (i.e., desire for closure vs. liking to hang loose) makes your leadership position easier?


	In what ways do you find that your preference for judging or perceiving adds to the challenge of your leadership position?


�
DOMINANT and INFERIOR FUNCTIONS


	If you experience one of your preferred functions as your “tried and true” friend, the function that you rely on the most or the one that seems to be your favorite, it is likely your “Dominant Function.” How would you characterize what you are called upon to do in your leadership position as particularly appealing to that function?


	If you know your “Inferior Function” (usually the direct opposite of what you experience as your “Dominant Function”), in what ways does it manifest itself? What particular challenges does it raise for you in your leadership position?


USING AND COMPLEMENTING YOUR PROFILE


	How might you rearrange your leadership responsibilities and work patterns to make better use of your preferences?


	Looking at the opposite of your profile, how might you engage the preferences and talents of others in leadership to complement your profile?


	What might you do to develop and exercise your preferences more?


	What might you do to integrate your less preferred attitude and functions into your life and work?


�



�Myers-Briggs Type Indicator, MBTI and Introduction to Type are registered trademarks of Consulting Psychologists Press, Inc. (577 College Avenue, Palo Alto, CA 94306). In addition to the works previously cited, the following are recom�mended: Gifts Differing by Isabel Briggs Myers (Palo Alto, CA: Consulting Psychologists Press, 1980, 1990); Please Understand Me by David Kiersey and Marilyn Bates (Del Mar, CA: Prometheus Nemesis Book Co., 1984); People Types and Tiger Stripes by Gordon Lawrence  (Gainesville, Fla.: Center for Application of Psychological Type, Inc., 1982); Work, Play and Type by Judith Provost (Palo Alto, CA: Consulting Psychologists Press, 1990); Introduction to Type in Organizations by Sandra Krebs Hirsh and Jean M. Kummerow (Palo Alto, CA: Consulting Psycho�logists Press, 1987, 1990). 
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