Leadership Perceptionnaire


Perceptionnaire–Evaluation


“I am (or he/she is) a ________________________________________ leader in the school because�	Descriptor


I (he/she) _____________________________________________________________________________.”�	Illustration


�
The Perceptionnaire is an easy and engaging exercise which can be readily adapted to different leadership roles (e.g., president, principal, teacher, guidance counselor, department chair). It is an exercise suitable for use by people who work directly with the individual. The exercise solicits people’s perceptions of you in the position by asking them simply to describe the kind of leader (or teacher, counselor, coach, etc.) you are and then to give specific behavioral illustrations for each word that they use to describe you (see � REF _Ref316799546 \* MERGEFORMAT �Example 1� below).�


�
Our president is a visionary leader because he…


	(	suggests practical ways the school can be a partner in the social justice concerns of our Church, the Society of Jesus and our civic community.


	(	talks very concretely to alumni and benefactors about how they can support the Ignatian vision of our school.


	(	foresaw the importance five years ago of remodeling our facilities to encourage more learning through hands-on experience.


Example � SEQ Example \* ARABIC �1� – Completions of the Perceptionnaire


�
The Perceptionnaire should be com�pleted by the person undergoing the evalu�ation as well as by those participating in the evaluation. Variations of the exercise can be developed to generate additional kinds of information. For a sense of how the exercise can evolve to include other areas, see the pages and worksheets that follow.


The Perceptionnaire is an excellent exer�cise to use with a leadership team. Mem�bers of the team complete the Perceptionnaire on them�selves or on the team as a whole and then compare results. The exercise may also be used as the first step in creating a profile of the adminis�trator or teacher along the lines of the Profile of the Graduate at Graduation.


�
Perceptionnaire–Development Areas


“I want to (or he/she could) become better or more proficient at:


_______________________________________________________________________________________ .”


		Skill


	( “To do so I (or he/she) might try:


	___________________________________________________________________________________ .”


		Activity


	( “I (or he/she) could use the following special help: 


	___________________________________________________________________________________ .”


		Resource�


�
Development Areas


There are many ways to expand on the Perceptionnaire exercise. After completing the first part, you may then choose to turn to a resource development phase of the as shown above.�


�
Our principal could become better at soliciting and listening to faculty opinions. [Skill]


		( To do so she might try setting up focus groups or townhall meetings. [Activity]


	( She might think about having someone else chair and lead the sessions. [Resource]


Example � SEQ Example \* ARABIC �2� – Perceptionnaire as a Professional Development Tool


�
Collating Results


Collate the results. Review the list to see if there are descriptors or specific behaviors not mentioned that might be desirable. It is pos�sible to rate descriptors, specific behaviors, and profi�ciency areas in terms of importance (e.g., High, Moderate, Low). If this is done, it should be done by both the individual and the person or persons responsible for the evalua�tion. Note that the descriptors are qualities the person brings (or should bring) to the position, while the specific behaviors offer some ideas about expectations of the individual in the position. It would be appropriate to talk through what steps the individual plans to take in light of the results and what means of support should be made available.


�
�



Priority�
Descriptor�
Illustration�
�
High�
Visionary leadership�
suggests practical ways the school can be a partner in the social justice concerns of our Church, the Society of Jesus and our civic community.


talks very concretely to alumni and benefactors about how they can support the Ignatian vision of the school.


foresaw the importance of remodeling our facilities to encourage more learning through hands on experience.�
�
High�
Hard-working�
puts in long hours.


prepares thoroughly for meetings of every sort.�
�
High�
Available�
schedules time so that there people rarely have to wait for an appointment.�
�
Moderate�
Organized�
brings management systems to bear on the other offices of the school.


oversaw electronic networking of offices.�
�
Etc.�
�
�
�
Example � SEQ Example \* ARABIC �3� – Evaluation Results





Priority�
Skill�
Activity�
Resource�
�
Moderate�
Involving others in decision making�
focus groups of parents, alumni, etc.


townhall meetings�
Someone else to chair on such occasions�
�
High�
Socializing and communicating with the faculty�
occasional appearances in the faculty lounge


set up informal celebrations�
Possibility of help from Jesuit community with TGIF socials�
�
Moderate�
Working more with the orientation of new teachers�
set up mentoring program for new teachers�
Consult Jesuit schools with such mentoring programs�
�
Low�
Demonstrating interest in student activities and sports�
add one or two events to calendar per semester�
�
�
Etc.�
�
�
�
�
Example � SEQ Example \* ARABIC �4� – Development Results


�



Leadership Perceptionnaire Worksheet


Priority�
I am (or he/she is) a __________________ leader�
because I (or he/she)…�
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�
Development Areas


Priority�
I want to (or he/she could) become better or more proficient at…�
Some things I (or he/she) might try are:�
I (or he/she) could use the following help:�
�
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�By “descriptor” is meant a modifier that de�scribes the way in which the individual in the role is perceived (e.g., visionary, available, open, on the ball, committed, friendly, caring, organized, hard-working). A descriptor may be used more than once and should be followed by one or more specific illustrations.


An “illustration” is a pattern of con�crete behavior on the part of the individual which supports the descrip�tor that was used (e.g., takes seriously the spirituality of faculty and stu�dents, always comes prepared to meetings, helps others to see the logic of their thinking, weighs alternatives, seeks people’s opinions, takes time out to say ‘hello’).


�“Better or more proficient at” suggests a skill in which the individual might develop greater facil�ity (e.g., long-range planning, delegating, involving others in decision making, communicating with faculty). “Activity” gives an idea of what the indivi�dual might do to gain competence in the skill (e.g., use focus groups or town hall meetings). “Resource” describes the kind of help the indivi�dual might need, assuming that for him or her to become proficient will require time and effort—and maybe even coaching and support (e.g., having a board member or administrator work with him or her on long-range planning, re�viewing pro�cedures for delegating tasks, iden�tifying decision making roles that others could take).
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