Leadership Achievement Opinionnaire


�
The Leadership Achievement Opinionnaire is rather straight forward. It asks for people’s written responses on three topics: (1) What do they see to be your significant achievements as school leader? (2) What do they think are the most important things you need to achieve through your leadership in the future? (3) What practical suggestions would they offer you for achieving those objectives? The �results of the Opinionnaire should be collated. Accomplishments receiving consensus among the respondents should be shared with you. The person or body responsible for the evaluation should see to the prioritization of objectives (limiting them to a practicable num�ber) and to the determination of which sug�gestions to pass on to you. A sample form follows.





�
�


�
Leadership Achievement Opinionnaire


A. What do you see that [name of school leader] has achieved over the past [number] years [or during his/her tenure thus far]? List below what you consider to be [his/her] five most significant achievements in the position.


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


�
B. What do you foresee to be the three most important things that [name of school leader] should achieve over the next [number] years [or for the remainder of his/her tenure]?


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


_____________________________________________________________________________________��_____________________________________________________________________________________��_____________________________________________________________________________________


C. What practical suggestions would you offer about how the individual should go about the objectives you suggested above?


__________________________________________________________________________________________


__________________________________________________________________________________________


__________________________________________________________________________________________


__________________________________________________________________________________________


__________________________________________________________________________________________


D. Please add any further comments you would like to make.


�
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