Leadership Evaluation


�
The following pages contain a simple, easy to use format for evaluating a person in a lead�ership position. It invites participants in the evaluation process to rate how you meet their expectations on ten factors.


Naturally, modification of the factors and the items under them will be necessary in order to match the leadership position being evaluated. There is space for brief comments �as one goes along and a page for additional comments appears at the end.


Factors: (1) Leadership, (2) Communications, (3) Decision Making, (4) Human Resource Development, (5) Collaboration, (6) Profession�al Competence, (7) Planning and Resource Management, (8) Financial Management, (9) Development, and (10) Personal Charism.
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Leadership Evaluation


 — Additional Comments —





Your Name: _______________________________________________ Date: _________________________


Comments:


�
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Leadership Evaluation, cont’d.
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Leadership Evaluation, cont’d.
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